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           El Cajon Collaborative

          Council Leadership Planning Meeting Notes
      August 2, 2011
Purpose:  To review Council input and make a strategic plan for Council meetings for the upcoming FY September 2011-June2012
	Agenda Items/ Discussion

	I. Introductions-

Coordinator, LaVonna Connelly, began with introductions at 12:45pm.
Meeting Attendees:
Jason Martinez, Rosemaria Davis-Gonzales, Veronica Mikho , Maxine Willey, Laura Carter, Eva Navarete and LaVonna Connelly

	II. Review and discuss input collected at July Council meeting-
The group reviewed the input from the July meeting with a focus on “the top three issues in El Cajon” and the “presentations that would be most useful”. Group Observations were:

· Networking and resource sharing are valuable to Council attendees.

· Power Point Roundtable is long and some people “go over” on time.

· Some agencies need extra time, some need no time. 

· El Cajon is diverse, and our educational presentations should address everyone’s needs. We need to be balanced.

· We need to make sure there are opportunities for networking. 

Presentation topics from the July Council input were:

· Department of Health and Human Services: Overview

· Employment 

· Immigrant Issues

· Drugs/Alcohol 

· Youth Issues Health and Wellness

· Domestic Violence and Sexual Assault

	III. Brainstorm additional ideas-

The group brainstormed presentation ideas. These ideas were added:
· Low or No-Cost Childcare

· Center for Social Advocacy: Overview

· National Conflict Resolution Center: Overview

	IV. Create a rough draft of presentation topics (Sept- June)

The group used the Council input and additional ideas to create the following presentation topic schedule: 
· Department of Health and Human Services

a. Introduction to the culture of poverty (a separate speaker)

b. General service overview

c. How to engage with services/ who to contact with questions

d. Q & A on general questions only

· Employment 

a. Employment preparation services overview

b. Marketability of the candidate/

c. Barriers to employment/ how to address them

d. Employment opportunities

· Immigrant Issues

a. Focus on Cultural sensitivity

b. Content TBD
· Drugs/Alcohol 

a. Prevention

b. Trends

c. Services available

· Youth Issues 

a. Youth employment readiness

b. Youth educational trends

c. Youth trends (pregnancy, bullying, drug & alcohol use, etc)

d. Youth activities/services available 

· Health and Wellness

a. 3 behaviors lead to 4 diseases that result in 50% of all deaths

b. Building Better Health Initiative (potential grant opportunities)

· Domestic Violence and Sexual Assault Low or No-Cost Childcare

· Childcare

a. The need for quality care of youth

b. Trends

c. Low or no-cost childcare opportunities available

· Center for Social Advocacy: Overview

a. Housing right advocacy

b. Human trafficking

c. Immigration raids

d. Hate crime prevention and education

e. Citizenship and voter education

f. Youth advocacy in education

· National Conflict Resolution Center

a. Communication skills as a prevention tool

b. Conflict resolution skills trainings offered


	V. Collect ideas on speakers to address topics selected- 

The group did not have time to solicit ideas for speakers. LaVonna stated she would email the group to collect any recommendations they have for speakers on the topics listed above.

	VI. Announcements- 

The group was short on time and LaVonna did not cover this item.

	VII. Adjournment-

Group attendees stayed past the proposed meeting adjournment time and the meeting was adjourned at 2:10pm



The Next El Cajon Collaborative Council Meeting:


                          Tuesday, September 6, 2011 (first Tuesday of the month)


                          12:30-2:00pm


                           El Cajon Valley Union School District Office


                           750 E. Main Street       El Cajon, CA 92020


                           Board Room








            Respectfully Submitted by LaVonna Connelly

                 August 8, 2011







