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Homeless Services Work Group Meeting Notes
April 4, 2017 / 9:00-10:30 a.m.
Little House 131 Avocado Ave. El Cajon, CA 92020

	Agenda Items
	Action 

	I. Welcome and Introductions
* See attached sign in sheets for attendees.
	No action.

	II. Overview of Meetings
A.  March’s Work Group Meeting
               Our first speaker was Megan Dunn with the SDRTF on the SPDAT survey.
Megan explained the process and that Crisis House has the contract for East County.  Jack Micklos also spoke on all of the services at Crisis House and some of the successes and challenges with the SPDAT survey.

B.  East Co. Regional Homeless Task Force

Members who are attending various task force meetings reported out.  Most of the meetings were in their early stages and coming up with ideas to focus on.  Some of the focus groups are: Mental Health, Housing & Shelters, Data Tracking and Social Services.

	No action.

No action.

	III. Presentation: East Region Homeless Outreach Team (HOT)
Erica Bjorneboe, Human Services Specialist with HHSA El Cajon FRC spoke on the HOT Team project with SD Sheriff’s in Lakeside and Santee and ECPD.  There are currently two case workers going out 3 times a week with law enforcement to assist homeless individuals’ access resources and services.  They will set up appointments with them for Crisis House to have a hot meal and take the SPDAT survey.  They will also transport them to the FRC to sign up for public services including CalFresh and Medi-Cal.  
 
	No action.

	IV. Presentation: Family Health Centers El Cajon Services
Noemi Garcia, Outreach worker at FHCSD in El Cajon shared information about all of the services that the new clinic is offering to our Homeless individuals and families.  One of the new programs is a Homeless Support Group that meets weekly.  They have had four meetings and have an attendance of 5.  She’s hoping that it will continue to grow.  Homeless survivors are also encouraged to attend to lend their support.  The clinic also has a substance abuse program, mental health services and an on-site psychiatrist.  FHCSD has a grant to help individuals access services while waiting to receive Medi-Cal or insurance.  They also have an emergency dental plan, restorative dental and eye exams.

	No action.

	V. Work Group Action Items
A.  Webpage Information

Carol distributed copies of the home page of the El Cajon Resources website and asked each of the members to review the website this month and send Carol any updates or additions to the new Homeless page.

B.  Streamlined Approach

We discussed at last month’s meeting that Crisis House should be the first contact for new homeless individuals so that they can enter the system and receive expedited housing opportunities and services.  Carol is working on a chart to show a process to access services and will bring it to the group next month for their suggestions.

	Group to review the website.

Carol will come up with a chart for a process to access services.  Group will review next month.

	VI. Agency Announcements
· Crisis House is holding their Project Homeless Connect on June 2nd if anyone would like to volunteer.


	No action


	NEXT HOMELESS SERVICES WORK GROUP MEETING:  TUESDAY, May 2, 2017 8:30-10:00 a.m.
Next Council Meeting- Tuesday, May 2nd 12:30 p.m. CVUSD Board Room
Next Newcomers’ Meeting- Tuesday, April 11 and May 9 10:30 a.m.-Noon                 HHSA Conference Room


	



Mission:


The El Cajon Collaborative builds relationships, leverages resources and promotes best practices


to enhance the quality of life for children, youth and families in our community
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